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       “Deal With It” 

  Presenter: Bob 

Schwieterman, Tracom, GM                        

Performance Consulting Division 

We may work in ministry—but it’s still 
a business world.  And that means we 
work with people, all kinds and all 
types of personalities.  Some people 
are easier to work with than others. 

Tracom Group says, ―In a business 
world of non-stop change, innovation 
and globalization, companies have 
come to realize the importance of 
developing skills for staff to work 
effectively with others. We all know 
people are not as easy to manage as 
projects. They’re complex. Diverse. 
Prone to conflict.  So what’s the secret? 
Equip your people to understand each 
other’s behaviors, and they will be 
better able to work effectively 
together, creating a high performance 
workplace.‖ 

Bob Schwieterman is making an 
encore appearance with our chapter to 

discuss this on-going, daily challenge.  

Join us for this constructive, positive 
discussion on dealing with a not-so-
positive issue. 

The TRACOM Group helps companies 
worldwide improve organizational, 
team and individual performance 
including Accenture, Baxter, 
ConocoPhillips, Dow, Lockheed 
Martin, McGraw-Hill, Medtronic, and 
Starwood Hotels. 

 

―The process of goal setting, of giving 
people feedback and focusing on their 
development is critical not only to 
aligning performance, but also 
employee engagement and retention.‖ 

Ilene Gochman,  

Watson Wyatt Group 
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April Program 
April 9 

“Communicating with 

Generations of Faith and 

Uniting Resources for a 

Common Cause”                

PresenterñSherri Heintz Kerr, 

Cahoots Communications, Inc.  

During our April 9th meeting, 

Sherri Heintz Kerr with Cahoots 

Communication 

(www.cahootsinc.com) provided 

basic information about church 

communication and how this topic 

has changed in the last decade, and 

continues to change. It was quite a 

revealing experience as many of us 

found out how much better we 

could be communicating by 

utilizing a few basic concepts. On 

the bright side, she not only 

exposed our deficiencies, she also 

gave very practical information on 

making improvements. Her advice 

provided a wide range of solutions 

from simple steps for the novice to 

much more sophisticated 

communication techniques for 

those already doing the basics. 

She said good communication 

starts by analyzing 

who we are, what 

makes our ministry 

unique, to whom we 

are trying to 

communicate, and 

what is the content of 

our communication. 

Many of us were 

surprised to hear our 

ministries should have 

a consistent 

communication plan that should be 

applied to all church ministries. 

This will demonstrate a 

harmonious message to our 

congregation and to those new to 

our ministries. Our message should 

communicate our purpose and 

values and be a part of our 

letterhead, web page, newsletter, 

envelops, etc. 

She also advised that we 

reevaluate how we are 

communicating. Older forms of 

communication may only be 

effective to older-aged constituents. 

The message to younger and new 

congregants can be much simpler, 

shorter, more graphically oriented, 

and more repetitive. Although she 

advises that not every church can 

use social networks (facebook, 

twitter, etc.) effectively, she advises 

most churches to regularly send out 

electronic email newsletters and 

make sure their webpage is well 

maintained. 

She has found many church’s web 

pages to be difficult to navigate, all

-too-often out-of-date, or 

inconsistent 

in their 

message 

about values 

and 

purpose. To 

help 

newcomers find our webpage, she 

recommended our web address be 

our name spelled out without 

acronyms and with capital letters 

at the beginning of each word. She 

also advised that when a person 

Googles our name, that our web 

page appear as one of the first pop-

ups with Google. She provided 

simple no, or low-cost advice on 

how to do this. 

The meeting was filled with 

laughter as Sherri told stories of 

good and not-so-good 

communication techniques 

churches utilize. As an expert in 

communication and having worked 

with hundreds of nonprofit groups, 

she understands our challenges 

and provided simple practical 

advice for improvements. For those 

wishing more information, contact 

Sherri at skerr@cahootsinc.com.  
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Your Churchôs Financial Checkup by David Lee, ECCU 
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Mary Backhus, President  

Shepherd of the Hills Lutheran Church 

303-707-4363  

mbackhus@sothfamily.org 

Robert Lee, Membership 

Slater Paull, Architects 

303.607.0977 

rlee@slaterpaull.com 

Mae Ann Saas, Programming  

Eidos Architects 

720.200.0631 

MSaas@eidosarch.com 

 

Judy Hershiser, Vice President 

St. Philip Lutheran Church 

303.979.4491 

jhershiser@stphilip-co.org 

Ian Thomsen, Communications  

Arvada Covenant Church 

303-422-1235  

ithomsen@arvadacovenant.org 

Fabian Gilchrist, Past President 

St. Luke’s Episcopal Church 

303.355.2331 

Fabian@lukeonline.org 

Pat Muller, Secretary 

Shepherd of the Hills Presbyterian 

303.238.2482 

pmuller@soth.net           

Joel Halvorson, Facility  

Bethany Lutheran Church 

303-758-2820  

joel@bethany-denver.org 

 

Christin Crosby, Hospitality 

 
christin.crosby@gmail.com 

Sandy Myers, Treasurer 

Our Lady of Loreto Catholic Church 

303-414-2251  

smyers@ourladyofloreto.org 

 

Teri Vasicek, FCBA, CEU’s 

St Michael the Archangel Catholic  

303-690-6797  

stmtac@aol.com 

 

 

Please feel free to call any of 

our board for information 

about the Mile High Chapter 

or National NACBA  

Having surpassed the BIG ―40‖ 

several years ago, I dreaded the 

physical exam.  Why you ask?  

Need I answer that?  You and I 

know how important it is to 

regularly visit the doctor’s office for 

the annual physical checkup.  Did 

you know the biggest reason we 

don’t go to the doctor is that we 

view the doctor as someone we only 

visit when something’s wrong with 

us or we’re afraid to discover 

what’s wrong?  I’m no physician 

but let me give you 3 benefits of an 

annual checkup: 

1.Prevent Problems – early 

detection is key to a healthy life 

2.Establish a Baseline – have to 

identify a starting point for 

progress 

3.Develop a Relationship – 

changing doctors every year may 

not be in your best interest but 

are you seeing the right doctor 

today? 

Let me move this into the context 

of a church today and you’ll realize 

the benefits are the same.  I know 

this may surprise you but churches 

do have problems and far too often 

we’re busy treating the financial 

problems in the churches rather 

than preventing them.  You just 

have to know what signs to look 

for.  Have you ever had a financial 

health checkup performed for your 

church and/or school?  Do you know 

what the vital signs look like and if 

so, do you know what would be 

deemed ―healthy‖ vs ―unhealthy‖? 

Establishing a baseline is critical 

for a church because you can’t 

measure progress without 

determining a starting or reference 

point.  Each of the vital signs ought 

to have a starting point and a goal 

for your ministry.  This is 

challenging for churches because it 

means that we have to deal with 

the consequences of not meeting 

the goals – YUK! 

Finally, developing the right long-

term relationships with those 

people/organizations who will tell 

you the truth is essential.  There’s 

too much at risk in our ministries 

to simply surround ourselves with 

relationships that just say ―yes‖ to 

our programs and pat us on the 

back.  So 

who’s opinion 

do you listen 

to when 

trying to 

determine 

church 

financial 

health?  

Who’s opinion 

do you think 

matters – in 

other words, who are your 

―stakeholders‖ in the ministry?  

Are you under or over staffed?  

What’s happening to my cash 

reserves?  These are the questions 

that financial institutions are 

having to answer today before 

extending existing or new credit to 

churches and the answers may 

surprise you.  As we’re living 

through an unprecedented 

challenging economic time, we 

must realize that the ―rules of the 

game‖ today are not the same.  In 

fact, some would say that we’re 

playing a different game today and 

nobody told the church the rules of 

the new game. 
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Chapter Location 

Bethany Lutheran Church 

4500 E Hampden Ave,  

Cherry Hills Village, CO 80113 
(Hampden & Happy Canyon) 

8:00 a.m. Fellowship/breakfast 

(cost is included in your 

membership fee) 

8:15 a.m. Business meeting 

8:45 -10:30 a.m. Program of the 

month 

Non-members pay $25 per 

session (includes breakfast) 

Let us know youõre comingé 

Contact Christin Crosby at 

christin.crosby@gmail.com to 

make your breakfast 

reservation. 

We encourage participation in 

the newsletter as part of the 

networking of the chapter.  If 

you have articles  of interest or  

regarding opportunities within 

your organization, please 

contact Mary at 303.707.4363 or 

mbackhus@sothfamily.org. 

  NACBANEWS  is published 

monthly.  Deadline for articles 

to be included in the newsletter 

is the 15th of the month      

prior to publication. 

Repeat:                

articles from 

members are 

welcome!  

There will be four keynote 

speakers at conference.  This 

month we feature two. 

Susan Beaumont, MBA, 

MDiv 

 

 

 

 

Susan Beaumont 

has been involved in the 

development of leaders and 

organizations for more than 

twenty-five years. Prior to joining 

The Alban Institute, Susan 

served as an area minister in the 

American Baptist Churches. She 

also managed her own consulting 

practice, working with 

congregations, nonprofit 

organizations and corporate 

clients. Susan served on the 

faculty of two business schools, 

teaching graduate level courses in 

leadership, management and 

organizational behavior. She 

worked for a number of years as 

an audit manager and human 

resource manager in a major 

corporation. Susan’s consulting 

work specializes in the unique 

dynamics of large congregations 

and the staff team dynamics of 

middle judicatories 

Will Mancini, ThM  

 

 

 

 

 

 

 

Will Mancini is a clarity evangelist who is 

passionate about every church having 

stunningly unique vision. As the founder 

of Auxano, he has navigated hundreds of 

church teams through growth barriers. 

From the 200 barrier of a missional 

church plant to the 5,000 barrier of 

notable megachurch pastors like Max 

Lucado, Will thrives on serving the 

diverse expressions of the church. As a 

pastor, Will has served two churches that 

grew past 3,000 in less than ten years, 

Clear Creek Community Church and 

Faithbridge UMC in the Houston area. He 

is the author of Church Unique and 

Building Leaders. In addition to working 

with churches across the country, Will 

consults for church related ministries such 

as Leadership Network and Upward 

Unlimited. 

Check out our webpage!  

www.milehigh-nacba.net 

You’ll find current, past and 

future information regarding 

our Chapter.  Pretty cool! 

There's two muffins in the oven.  

 

One says "Man! Its burning up in here!"  

 

The other one says "Hey look! A talking Muffin!!!" 
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National Conference Keynote Speakers 


